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Beach to Bay Heritage Area Marketing Plan 
 

ALL RESPONSES ARE DUE TO BBHA 
14 South Main Street 

Berlin, MD 21811 
 

NO LATER THAN 4:00 P.M., FRIDAY, October 14, 2022 
Electronic submissions are preferred 

DIRECT QUESTIONS CONCERNING THIS REQUEST FOR PROPOSALS TO: 
Lisa Challenger 

Tel: 443-783-3035 
Email: info@beachesbayswaterways.org 

 

 

 

 



 
I. Project Overview 

Beach to Bay Heritage Area (BBHA) seeks proposals for development and an implementation strategy 
for a marketing plan of the Heritage Area. The marketing plan and development process will serve as the 
foundation for future BBHA marketing initiatives.  

The Heritage Area recently underwent a name change and new branding in 2020. With our new 
branding, we now want to use these assets to develop a streamlined strategy to help support our 
marketing efforts in all aspects of print, outdoor and digital strategies. 

The selected vendor will work with the Executive Committee and Executive Director of the BBHA.  

II. Organization Overview and Background 

The BBHA, established in 1994, is a nonprofit organization located on Maryland’s lower eastern shore. 
Our boundaries incorporate Worcester, Wicomico and Somerset counties. The heritage area is one of 13 
state certified heritage areas receiving support from the Maryland Heritage Areas Authority.   

Mission Statement – Promote, preserve and protect the cultural heritage, historical linkages and natural 
assets of Maryland’s lower eastern shore. 

Vision Statement- Maryland’s Beach to Bay Heritage Area unifies, elevates and celebrates the collective 
stories of the lower eastern shore’s heritage, cultural traditions and natural resources 

Program Overview 

BBHA is a state-certified program whose primary purpose is to market heritage tourism resources and 
assets and develop new interpretive products. In addition, we aim to lead or assist other organizations 
in the creation or enhancement of place-based experiences for both visitors and community residents. 

Through a recent strategic planning process, the following goals were identified: 

• Make Beaches, Bays and Water Ways synonymous with heritage tourism on the lower shore.  
• Increase awareness, engagement and visitation to places and events. 
• Increase perception and awareness of BBHA projects, opportunities and impact 

 III. Deliverables 

Recommendations for implementation strategies to achieve our goals. 

IV. Project Timeline 

RFP Issue Date    September 23, 2022 

Proposals Due    October 14, 2022 

Committee Review   October 15- October 20, 2022 

Award Announcement   October 21, 2022 

Marketing Plan     February 1, 2023 
Project Deadline 



V. Submission Guidelines 

Please submit your proposal on or before 4:00 P.M. on Friday, October 14, 2022. Email your proposal to 
Lisa Challenger, info@beachesbayswaterways.org Proposals may be mailed to Beach to Bay Heritage 
Area, 14 South Main Street, Berlin, MD 21811 

Please include the following in your proposal:  

o Cover Letter 
o Qualifications 
o Biographies of Key Personnel 
o Relevant Work – Provide project list of relevant work, especially projects pertaining to heritage 

tourism.  
o References – Provide a list of clients listed in the relevant work who had direct contact with your 

firm and had an impact on the project.  
o Project Understanding and Approach  
o Statement of Work Plan Methodology and Project Management – Provide a project methodology, 

work plan, and deliverables.  
o Project Timeline  
o Fee Schedule  

 
BBHA reserves the right to reject any and all proposals received as a result of this RFP. If a proposal is 
selected, it will be the most advantageous regarding price, quality of service, the contractor’s 
qualifications and capabilities to provide the specified service, and other factors that the County may 
consider. 
Late or incomplete proposals will not be considered. 


